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Laura Alexis Of POP Recovery Systems: Five Things I Wish Someone Told Me 
When I First Launched My Business or Startup 

Editorial Staff | March 28, 2025

Taking the risk to start a company is a feat few are fully equipped for. Any business owner knows 
that the first few years in business are anything but glamorous. Building a successful business 
takes time, lessons learned, and most importantly, enormous growth as a business owner. 
What works and what doesn’t when one starts a new business? What are the valuable lessons 
learned from the “University of Adversity”? As part of this interview series, I had the pleasure of 
interviewing Laura Alexis.

CEO and Founder of POP Recovery Systems, Laura Alexis embodies the quintessence of 
entrepreneurial brilliance and compassion. With an acute sense of identifying gaps and addressing 
the needs within overlooked communities, Laura has seamlessly transformed challenges into 
opportunities, building 7-figure businesses that not only prosper but also profoundly impact 
lives. At the helm of POP (Patients over Profit), she pioneers innovative support and recovery 
solutions for the elective surgery sectors, underscoring her commitment to holistic well-being. 
The company’s patent-pending, multi-disciplinary approach combines mental health, nutrition, 
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fitness, and concierge wellness services to accelerate recovery and overall well-being before and 
after elective surgery. Laura’s visionary leadership and unwavering dedication to inclusivity and 
comprehensive care exemplify her as a beacon of change in the healthcare industry. She developed 
the patent-pending concept after she found herself struggling mentally and emotionally after 
plastic surgery. Upon discovering that this is common, and realizing the lack of resources, Laura 
used her acute sense of identifying gaps in the industry to create a solution and improve the quality 
of care with POP.

 
Thank you so much for joining us in this interview series! Can you tell us a story 
about the hard times that you faced when you first started your journey?

When I first started POP Recovery Systems, I quickly found myself up against an industry that didn’t 
seem to care about the real need for pre- and post-op patient support. After running my first 
business for two years, this felt like an uphill battle. Convincing surgeons — many of whom claimed 
to care about their patients but were hesitant to invest in something that cost them nothing 
upfront — was a challenge. We even offered trials for free. As someone who is passionate and 
heart-driven, hearing ‘no’ was tough, especially when I knew the support was essential and I was 
personally financing the company. At one point, a surgeon’s office underestimated our fees, leaving 
me with a choice: lose the only contract we had or take 1/3 of the agreed amount. I chose to take 
the money, but had to sell my heirloom Cartier jewelry to keep the business afloat. I truly believed 
in my company and, most importantly, in the patients who deserved better care.

 
Where did you get the drive to continue even though things were so hard?

I truly believe that business without faith is incredibly difficult. To achieve what it takes to be in the 
top 1% of new businesses — like POP, which hit over $1M in revenue in its first full year — you need 
to believe in something greater than yourself. It’s no easy feat, and I definitely didn’t do it alone. I 
know that in my core.

My family has been part of this journey, too. My 9-year-old daughter watched me leave home for 
12-hour days to provide, and now I work from home to be with her. And then there’s my POP team. 
Some have been with me for five years, others go back 11 years to when we first worked together. 
What we’re doing is a big deal, and it matters — there are 40 families relying on this to succeed. 
That’s how I view it.

 
So, how are things going today? How did grit and resilience lead to your eventual 
success?

From a brand-new concept to over 3,000 patients served, 8 active surgeon practices, and an 
exclusive partnership with Symplast EHR — which opens doors to 1,200 more — we’re doing great! 
Every tough decision has led us to this moment. We’re now in active conversations with ventures, 
which is mind-blowing because I never imagined it was possible. We’ve even received our first 
inquiry from a hospital — that’s incredible! I’m deeply grateful for what’s ahead.

I’ve been on my own since I was 15, living off commission-only jobs my entire life. I’ve never had 
a salary, and honestly, I’m grateful for that. A salary wouldn’t align with my goals to bless others 
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and make a real impact on the world, which is what I believe I was born to do. I give everything I’ve 
got, working as if it’s all on me, but I also pray as if it’s all up to God. A friend once shared that her 
grandmother told her this, and I loved it because it rings true — there are days when you have to 
dig deep to wake up and get it done. I call that moment ‘showtime,’ when it’s time to turn on and 
make things happen. That mindset has brought me to where I am today.
 
 
Can you share a story about the funniest mistake you made when you were first 
starting? Can you tell us what lesson you learned from that?

It’s not funny, but undercharging was my biggest problem. I had no real understanding of what 
people would pay for something new to the market, and I had zero knowledge of margins — I didn’t 
even know to ask. That’s why I’m so grateful for content from the Hermozis, where I first learned 
about margins. What’s ironic now is that the first piece of advice I give to new entrepreneurs is, 
‘KNOW YOUR MARGINS!’
 
 
What do you think makes your company stand out? Can you share a story?

POP Recovery Systems supports patients in a way that has never been done before — neither in 
surgery nor in any medical setting. We combine human touch and technology in a beautiful way 
that’s unique to us. Many surgeons don’t fully consider the mental, emotional, and nutritional 
journey a patient goes through before and after surgery, or the essential role of caretakers at 
home. They often take these aspects for granted, focusing solely on their craft and saying, ‘trust 
the process.’ But there’s a process to trust, and that’s where POP comes in.

We had a patient who underwent a mommy makeover, and while her body reflected the youthful 
version of herself, it also triggered painful memories from her past — memories of sexual violation 
that led to deep post-surgery depression. She struggled to look at her body and nearly canceled her 
wedding. Recommended to POP by an early supporter, we worked with her for 8 weeks, providing 
the support and care she needed to heal emotionally and physically. In the end, she walked down 
the aisle, not just as a bride, but as someone who had rediscovered love and acceptance for herself 
and her body. No other company offers that level of healing.

 
Which tips would you recommend to your colleagues in your industry to help them 
to thrive and not “burn out”?

Therapy is essential — work through your trauma, confront your negative side, and navigate 
the difficult parts of your journey. Identify what’s no longer serving you and CUT IT OUT. Most 
importantly, as soon as you can, delegate the tasks you don’t absolutely love.

None of us are able to achieve success without some help along the way. Is there a 
particular person who you are grateful towards who helped get you to where you 
are? Can you share a story?

My CSOO, Alice Massey, has supported me from the very beginning. She guided me through every 
step of growth and showed me how technology could transform my vision. She believed in me 
when no one else did and never gave up on me. Alice left her cushy job and salary to join me in 
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building this business. She’s not just an incredible, intelligent woman and mentor on my executive 
team — she’s also my mother. I truly could not have done this without her.

 
How have you used your success to bring goodness to the world?

Giving is my love language. I give without expectation, lead with love, and wholeheartedly support the 
dreams of my team. While the world may not see it, the POP world certainly does. From sponsoring 
surgeries to hosting our annual patient conference, we’re committed to creating experiences that 
help patients thrive. At the same time, we’re educating surgeons on why partnering with us is 
essential to better serving their patients.

What are your “5 things I wish someone told me when I first launched my 
business,” and why? 

•	 1st — Only choose to do in your business what you absolutely love. In the beginning, I was 
more involved in onboarding the patients with a majority of high anxiety so it was very 
draining because it was not my superpower. Find someone who has that superpower and 
delegate the work.

•	 2nd — Delegate. Now we have excellence all across POP — those who truly love what they 
do. My appointment setter just asked me today as I was writing this if she can work on her 
day off! That is what you want, someone who LOVES what they do and understands the 
mission.
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•	 3rd — Have a mentor, you need to have someone who has been where you want to go. 
Most of the technology and software we use I knew nothing about. It was recommended 
and directed to me by one of the first mentors I ever had. After that mentorship ended, 
because they do, find a new one. Mentoring is essential to growth.

•	 4th — Leverage debt, do not be a slave to it, and beware of high-interest predatory 
companies. I paid $40K on $80K of which I only got $68K after fees all because I didn’t 
know better. Do your research and ask someone who knows more than you in that subject.

•	 5th — Stay healthy inside and out. Make time for healthy eating, the gym, time for yourself, 
and time with your family. They won’t all be perfect at the same time but the focus is 
progress. It’s not about perfection.

 
Can you share a few ideas or stories from your experience about how to successfully 
ride the emotional highs & lows of being a founder”?

I still experience highs and lows, but I stay prayerful and mindful of what I can control in the moment 
— specifically, what I can control today. Do I have everything I need TODAY, not tomorrow or next 
quarter, but today? If you’re a planner, that’s great, but you also need to emotionally focus on the 
present, even while logically planning for the future. Don’t let the worries of tomorrow distract you 
from the work of today.

 
You are a person of great influence. If you could start a movement that would bring 
the most amount of good to the most amount of people, what would that be? You 
never know what your idea can trigger. :-)

My desire is to see a world that protects communities who cannot protect themselves. I want to 
be unafraid of the consequences of standing up for what’s right and ensuring the safety of our 
children. Too many injustices are happening in vulnerable communities, and my heart is dedicated 
to doing everything I can to fight that battle.
 

How can our readers further follow your work online?

•	 Instagram: https://www.instagram.com/poprecoverysystems/ 
•	 LinkedIn: https://www.linkedin.com/company/poprecoverysystems
•	 Website: https://www.poprecoverysystems.com/

 
 
This was very inspiring. Thank you so much for joining us!
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